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3 February 1955 


MEMORANDUM FOR: )Yeputy Director (Plans) 
puty Director (Administration) 
Assistant Director for Communications 
Assistant Director for Persomel 
Director of Training 


SUBJECT : Administration of the Clandestine Services, 


1. Paragraph 2.d,(5) of DCI Directive dated 15 July 1952, establishing 
the position and functions of the Chief of Administration, DD/P, is rescinded, 


2e The Administrative Staff, DD/P, Will be combined with the Office of 
the Deputy Director (Administration), Units and functions of the Administrative 
Steff, DD/P, are reassigned as indicated below, effective 3 February 1955: 


From To 

& Office of the Chief of Admin, DD/A's Office 

be DD/A!'s Office 
25X1A Ce DD/A's Office 

de DD/A's Office 

ee n DD/A's Office 

f, DD/A's Office 

Se Management Staff 


sSistant for Logistics Logistics Office 
i. Assistant for Budget & Finance Comptroller's Office 
je Assistant for Personnel Personnel Office 


3e Continued special support of the Clandestine Services will be provided _ 
as indicated below: 
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ae (1) In order to provide the most effective and intimate 
support to the Clandestine Services the DD/A, in agreement 
with the DD/P, will designate a senior, well qualified indi-= 
vidual who will be assigned as Assistant to the DD/A for 
Special Support. Such individual will be charged with spe= 
clal responsibilities for ensuring that the Clandestine Ser= 
vices receive adequate, proper, and timely support, This in» 
dividual will function in a staff capacity and will not age 
sume any DD/P command authority. 
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(2) The Assistant (Special Support) will be: 


(a) Responsible for coordination of administra- 
tive ‘support planning for the Clandestine Services. 
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(b) Authorized to deal directly with the DD/P 
and units of the Clandestine Services in carrying out 
his staff support responsibilities, 


(c) Authorized to act for the DD/P in those in 
stances where the DD/P desires to delegate portions of 
the DD/P's administrative authorities or responsibil~ 
ities to hin, 


(d) Responsible for supervising and coordinating 
for the DD/A, in direct support of the DD/P: 


i. Activities of the 


2+ Activities of the eal 


ge Activities of the 


lh, Activities of the representatives of 
the support chiefs under the DD/A who are de= 
tailed by those chiefs to monitor and coordi- 
nate their support responsibilities for the 
Clandestine Services. 


(e) Responsible for supervising and coordinating 
for the DD/P, the activities of the representatives of 
the AD/Personnel who are detailed by the AD/Personnel 
to monitor and coordinate personnel support responsibil 
ities for the Clandestine Services, 


(f) Charged with monitoring for the DD/P, certain 
support plaming activities for the Clandestine Services 
not under the direct authority of the DD/A, 


(g) Responsible for monitoring for the DD/P the 
internal personnel ceiling controls for the Clandestine 
Services. 


(h) Provided by the DD/A with such assistants as 
may be necessary to enable him to adequately carry out 
his responsibilities, 


be (1) Each of the following officials will provide a senior 
assistant, with such subordinate assistants as may be necessary 
to represent him on the staff of the Assistant (Special Support) 
for the purpose of monitoring and coordinating their programs in 
special support of the Clandestine Services: 
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(a) AD/Personnel 
(b) Comptroller 
(ce) Chief of Logistics 


(2) These assistants will be carried on the T/O's of and 
be technically responsible to their chiefs, 


Ce The Chief, Management Staff, will provide: 


(1) Continued internal publications control service for 
the Clandestine Services as is necessary for its support and i 
security. 


(2) 1/0 coordination and review service now provided by 
the Assistant Chief of Administration for Personnel activities, 


de The DD/A will designate a qualified representative to assume: 
Giroct respon ly <r a a 


lh. The Assistant (Special Support) and the entire staff provided to as= 
sist him in carrying out his responsibilities will continue to be physically lo= 
cated in the area occupied by the Clandestine Services, 


5 There will be no change in the currently established status of the ade 
ministrative staffs of the area divisions and senior steffs of the Clandestine 
Servicese They will remain on the T/O's of and under the command of the divie 
sion and senior staff chiefs, The currently established tem of selection and 
assignment of qualified personnel for these staffs by t. ate Career Sere 
vice Boards will also remain in effect, 
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J 
Director of Central Intelligence 


oa ae 
&. ene i 3 


Approved For Release 2001/09/01 : SRBDRST COLE RTE e Al 
g tow hb RE Sh 


By dodArbo0000040005-1 


eee SPU ATLL 
- Approved For Release 2ootyoeio' + CIAL 


25X1A 


NOTICE eae 
ORGANIZATION ear: 


3 February 1955 
ORGANIZATION AND FUNCTIONS 


CENTRAL INTELLIGENCE AGENCY 


1. In the interest of centralizing responsibility for and improving the 
coordination of the several functions of the various elements of the Agency 
now providing support to all components, it has been decided to consolidate 
these support elements under a Deputy Director (Support) responsible to the 
Director of Central Intelligence. 


2. Therefore, effective immediately there is established the Office of 
the Deputy Director (Support) which shall embrace the functions now assigned 
to the following Offices and Staffs: 


Deputy Director (Administration) 
Chief of Administration, DD/P 
Communications 

Comptroller 

Logistics 

Personnel 

Security 

Training 


Audit 

General Counsel 
Management 
Medical 


3. The Offices of the Deputy Director (Administration) and the Chief of 
Administration, Office of the Deputy Director (Plans), are hereby abolished, 


h. Regulatory issuances will be changed to reflect the revised organiza- 
tional structure and the realignment of functional Yesponsiblitie 


25X1A 


Director of Central Intelligence 


DISTRIBUTION: AB 
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